West Ossipee Fire Commissioners Meeting
Monday, November 15, 2010
West Ossipee Central Station

Commissioners Present: Henry Ela and Roger Tice

Others Present: Chief Brad Eldridge, Mellisa Ferland, Ray Boutin, Carl Huddleston, Carl West,
Don Eldridge and Matt Welch

Minutes Taken By: Heather Wrigley, Precinct Clerk

6:30 pm The Commissioner’s began reading minutes and mail for the meeting.

7:00 Commissioner Ela called the meeting to order.

Minutes — The minutes from the West Ossipee Commissioner's Meeting on October 5, 2010,
October 12, 2010 and November 1, 2010, were presented and reviewed. The minutes from the West
Ossipee Budget Workshops on September 21, 2010 and October 12, 2010, were presented and
reviewed. Commissioner Tice made a motion to accept the minutes from the meetings as written,
Commissioner Ela seconded; motion was approved 2 - 0.

7:07 The meeting moved into a budget workshop meeting.

8:48 The meeting moved back into the Commissioners Meeting.

Other Business

Commissioner Ela noted that the plowing contract with Jon Cyr in the amount of $4,870
per year for the 2010, 2011 and 2012 winter seasons has been signed and dated.

Commissioner Tice inquired why the on duty crew members are taking the fire trucks to
lunch. He wonders how it is perceived by other people in the community.

Commissioner Tice also asked about the fire department business being on the internet
or social websites. He asked the Chief about other concerns about information that has
been placed on the internet. The Chief indicated that there is no department information
on the internet.

Carl Huddleston received another request from labor board about safety committee
members application. The members are as follows: Management members: Chief
Eldridge, Carl Huddleston and Commissioner Paul Jay. Employee members: Chris
Tozier, Matt Welch and Matt Theriault. Carl has resubmitted the Safety Committee
Summary Form to the labor board.

Carl Huddleston has not yet finalized the entire Safety Plan, but it is a work-in-progress.

There was discussion about the Central Station bathroom improvements.
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Adjourn — Commissioner Ela made a motion to adjourn, Commissioner Tice seconded; motion was
approved 2 - 0.

Meeting adjourned at 9:13 pm.
Next meeting will be November 21, 2010 at 9:00 am.
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Commissiongr Henry Ela, Chairman Commissioner Roger Tice

Commissioner Paul Jay




